
MEN’S PERCEPTION OF GENDER EQUALITY IN THE WORKPLACE 

EXPERIENCESATTITUDES & OPINIONS OVERCOMING GENDER INEQUALITY 

RESEARCH AIMS RESEARCH METHODS
The primary data collection method of this research comprised a comprehensive 
survey targeting both men and women in the four selected sectors, with 475 
responses – 232 women and 243 men.

Why are men five times more likely to be executives & leaders?

While our male and female participants 
agreed that women have the same career 
ambition as men, this was not the case 
when asked about women with children. 

There is a growing body of evidence that shows that gender equality in the workplace generates economic growth and productivity. 
To effectively tackle inequality in the workplace, we have to change the gendered nature of workplace cultures. To do so, men have 
an important role to play.

81.2% of women and 79.8% of men say 
that their sector is equally suited to men 
and women. However, views in our focus 
groups were mixed. While some spoke 
positively about women in their sector, 
others suggested that certain sectors were 
not well-suited to women.  “Construction work is harder for women.”

“…in the construction industry there is quite 
a lot of aggression, shouting and bravado.
It’s not for women.”

“I wish that more women could see that 
they could have good jobs and do well in
this industry.” (Construction, manager)

“This question is of the sort that irritates me 
a little — men and women should have 
equal opportunities for work awarded on 
their skills.  Artificial discrimination in favour
of women is nonsense.”

“You do see a difference when women
come into a male-dominated work 
environment. They tend to moderate
their language and also they tend to
watch out for the women in terms of
being there to help with something
heavy.” (Construction)

Reasons for gender imbalance in sector 

“Maybe it’s the attitude of the men in those 
sectors. They still think it’s a man’s job and 
require strength and they put women off.”

Sexism

66% of managers and directors recognise 
that sexism remains an issue in workplaces 
generally, only 20% agreed that it was an 
issue in their own workplace.

“We have one member of staff who has been heard and complained about after he told
female staff that they were fat enough to be pregnant.”

Women as carers

“If I wanted to do it [take time out for caring
responsibilities], then I think my work would 
be supportive, but it would probably mean 
my wife having to work longer hours to
support the family.”

40% of men and 43% of women say 
that those working flexibly do not have 
the same opportunities for career 
progression. 

CONCLUSIONS & RECOMMENDATIONS

“When women and men come into the company, they have the same level of ambition.  
But women get married, they have children, and then turn their attention to their careers, 
and then they want to come back and pick up where they left off, but they can’t — it’s
just not possible in a job like mine.”

Men’s attitudes and opinions on gender equality in the workplace are complex.
Only through detailed conversations can these more nuanced views be unpicked.

Men are more likely to state that equality has been achieved and see gender-balance 
in decision-making as less desirable. 

 

Recommendations 

Men are less aware of the extent to which gender is still impacting on women’s careers. 

While many agree that gender equality is desirable, stereotypical ideas continue to 
shape beliefs and behaviours about suitable roles for men and women. 

Stereotypical views of women are both positive and negative, but women continue to 
be perceived as mothers first.

Men attribute the lack of women in certain sectors to women’s choices and not to 
structural issues such as discrimination or workplace culture. 

Men attribute the lack of women in certain sectors to women’s choices and not to 
structural issues such as discrimination or workplace culture. 

1. Gender balance in senior positions must remain a priority. 
2. Men are the “missing ingredient” and should be supported to understand the benefit of
    gender equality. 
3. Gender stereotypes must be challenged in male-dominated industries.
4. Myths around part-time and flexible working and women as carers need to be challenged.
5. Organisations should monitor and review the effectiveness of gender equality 
    policies and training. 
6. More work must be done to promote the positive impact of equality to men, women, 
    workplaces and the wider economy. 

To ensure that men can play such an important role, we should understand how they perceive gender equality in the workplace. This was supplemented by a series of focus groups with men only. 


