FAIRPLAY
EMPLOYER
OUR VISION TO ERADICATE GENDER INEQUALITY IN THE WORKPLACE.

FAIRPLAY
EMPLOYER
SOLUTIONS
Bespoke consultancy services that
empowers organisations with
best practice for inclusive growth
and development, supporting
gender equality in your business,
giving you the benefits of a truly
inclusive workforce.

FAIRPLAY
FAIRPLAY
EMPLOYER
EMPLOYER
AWARD
An innovative programme to
support, connect and recognise
organisations that are leading on
inclusive growth.
Benchmark your organisation
against others in your industry and
region.
Ascertain the key areas of your
success and those that need
development and embark on a
journey of guided support and
improvement.

FAIRPLAY
EMPLOYER
LEADERSHIP

Our Leadership courses inspire and
empower your current and future
leaders with unique development
opportunities, giving them the
skills and confidence to make
them equality driven leaders who
will help drive your organisation
forward.
Work with us to help create a
world where women can achieve
and prosper; where everyone is
valued for who they are and what
they do.

SOLUTIONS
Empowering organisations with
innovative best practice for inclusive
growth and development

Bespoke consultancy services that empower
organisations with best practice for inclusive
growth and development, supporting gender
equality in your business, giving you the benefits
of a truly inclusive workforce. We will tailor our
support to help you with any specific diversity and
inclusion challenges you are facing. However,
opening up minds to the benefits of diverse
thinking starts by addressing the following:

WORKSHOPS
Delivered over 2, 3 or 4 hour
sessions, all our workshops
are interactive and encourage
exploratory learning. Participants
leave equipped with best practice
knowledge and the ability to apply
this within their own workplace
and role.

TOPICS
Unconscious
Bias

Recognise how
unconscious bias can
affect gender equality in
the work place and put in
steps to counter this.

Recruitment +
Selection

Inequalities can be
inadvertently reinforced and
recreated by recruitment
processes susceptible to
unconscious bias. We can
gender lens your current
processes, implement new
ways of recruiting and train
line managers in inclusive
recruitment.

Employer Brand

Create an inclusive
employer brand, which
will support you to
become more competitive;
attracting, engaging
and retaining better and
more diverse talent while
simultaneously improving
productivity.

WEBINARS
Designed to share best practice
with your team, educating them
on key topics providing them with
valuable takeaways to improve
internal culture and process.

FOCUS GROUPS
Employee Value
Proposition
Establish your Employee
Value Proposition.
Providing best practice for
an equality driven EVP,
supporting you to retain
your top talent and boost
workforce loyalty.

Menopause

Menopausal women
is the fastest growing
demographic in the
workplace. By tackling
this issue and supporting
you to deal with this head
on it can support women
to stay in work, improve
their health and wellbeing
ensuring as a business you
maintain your experienced
talent.

Family Friendly
Policies

Reviewing and developing
your policies; are your
current policies conducive
to equality, diversity and
provide an environment
where all employees can
be the best they can be?

Men as Allies

Let’s work together to bring
about inclusive working
practices; male, female,
we all benefit but we need
support from everyone in
your organisations.

Inclusive
Working
Environments

Discover the tangible
benefits and challenges
to your business of taking
a pro-active approach
to the new world of
flexible working. Ensure
you staff are equipped
and managers trained to
support a remote and agile
workforce.

Gender Pay Gap
Gender pay gap reporting
is developing year on year.
Discover how to maximise
your data, go further than
simply reporting to ensure
you are seeing the benefits
of the information you
capture to drive equality
through your organisation.

Involving up to 16 of your staff,
hosted by our experts who will
subsequently provide you with a
full report, analysing the feedback
of staff, highlighting key themes
and making recommendations for
improvements to support effective
change.

POLICY REVIEWS
These can be undertaken at
various levels and we will
analyse your current policies and
processes and provide feedback.
This includes a rigorous gender
lensing exercise that highlights
potential process improvements
and future training.

AWARD

An innovative programme to support,
connect and recognise organisations
leading on inclusive growth

Achieve your Fairplay Employer Award.
Join hundreds of companies across Wales
and the UK, on a year on year journey to
deliver gender equality in your business,
giving you the benefits of a genuine
inclusive workforce. Striving for continuous
improvements, rewarded with the
recognition of your achievements.

PRICING STRUCTURE
Organisation
size

Employees

LEVEL 1 LEVEL 2

Small

11-50

£2000

£3500

Medium

51-250

£4000

£7000

Large

251-999

£6000

£10,000

£8000

£15,000

Extra Large 1000+

KEY SERVICES

LEVEL 1

LEVEL 2

12 month subscription
Employer Assessment including Gender & Diversity Survey
Assessment Report including;
Comprehensive findings on analysis
Benchmarking
Recommendations for Improvement
Feedback and delivery of assessment report
Fairplay Employer Award & comms toolkit
Best Practice Reports
Invitation to Webinars
Senior Leaders Forum Seat
Nomination for Womenspire Company of the Year Awards
Discount on Womenspire tickets and sponsorship
Dedicated Account Manager Support
Regular check-ins;
Throughout Fairplay Employer Journey
Towards implementation of recommendations
Bespoke consultancy support
In depth Assessment Report including;
Analysis of results based on demographic questions
Anonymised employee feedback
Comprehensive Gender Equality Policy/Strategy Review*

10 HRS

LEADERSHIP
Inspiring and empowering equality
driven leaders

The Fairplay Employer Leadership courses
will provide your female employees with
a unique development opportunity to give
them the skills and confidence to make them
equality driven leaders. It is paramount at
this time that we continue to invest in the
learning and development of our leaders.
All of our Fairplay Employer Leadership
courses are ILM accredited.

Who is the
programme for?

ADVANCING LEADERS

EVOLVING LEADERS

•

Aimed at current department
heads, project or middle managers, the Evolving Leaders
programme supports women to
transform their strategic thinking and leadership skills.

•

For women who are already
practising middle managers
who are serious about building
their career and want to prepare for senior management.

•

Evolving Leaders gives
women the confidence and
tools to assess their leadership
performance, develop critical
thinking skills, achieve organisational goals and make strong
and informed management
decisions.

• This programme is for women who have some management
responsibility, but little or no
formal training and are serious
about developing their abilities.
• Advancing Leaders gives
practising team leaders looking to
move up to the next level of management, the skills they need to
be effective, confident and aspirational leaders.

For practising middle managers or
department heads that want to prepare
for senior management

ADVANCING LEADERS
For practising team leaders moving to the
next level

ASPIRING LEADERS
For those moving from team member
to team leader for the first time

Employer benefits

Employee benefits
•

Use core management
techniques to drive better
results

•

Encourage strategic thinking
to foster business improvement

•

Engage middle managers
with training and development
that provides clear, measurable benefits to career-minded
professionals

•

Develop your ability to lead,
motivate and inspire

•

Provide strategic leadership
as well as day to day
management

•

Raise your profile in your
organisation

•

Invest in the future leaders of
your organisation

•

Experiential learning and
workplace based reflective
reviews ensures new skills are
effectively transferred to the
job

•

Gain the confidence and
aspiration to move into the next
level of management

•

Get a nationally recognised
qualification

•

Identify and assess your
own leadership, using real
feedback from your teams
Understand leadership
styles and the effect they have
on people

• Increased motivation and
alignment with organisational
aims

•

•

•

•

•

•

Be able to effectively plan
and deliver change
Gain the confidence and
aspiration to move into the next
level of management
Improve your team’s performance

Support managers to develop crucial confidence and
resilience
Build happier and more productive teams
Invest in the future leaders of
your organisation – give managers the tools and motivation
to self-develop

•

•

Experiential learning and
workplace based reflective
reviews ensures new skills are
effectively transferred to the
job

•

Get a nationally recognised
qualification

•

ASPIRING LEADERS

EVOLVING LEADERS

Women in any sector or
role who are either new to or
aspiring to a management or
supervisory role
Women wanting to build their
skills and confidence to take the
next step in their career

•

Learn core leadership and
management skills
Put these skills into practice
in your workplace

•

Gain the confidence and
aspiration to move into management

•

•

Women capable of
promotion but lacking
confidence to apply for or
undertake new roles

•

Motivated teams

•

Increased productivity

•

•

Women who don’t currently
hold any previous qualification
in leadership and management
at level 2 or above

• Effective team leaders

•

Improve your team’s performance

•

Get a nationally recognised
qualification

•

Experiential learning and
workplace based reflective
reviews ensures new skills are
effectively transferred to the
job

FAIRPLAY
EMPLOYER
To start your FairPlay Employer journey, we will meet with
you to discuss how we can work with your organisation.
fairplayemployer@chwaraeteg.com
07428 783 874
www.chwaraeteg.com/fairplay

FAIRPLAY
EMPLOYER
SOLUTIONS

FAIRPLAY
FAIRPLAY
EMPLOYER
EMPLOYER
AWARD

FAIRPLAY
EMPLOYER
LEADERSHIP

