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Foreword
Cerys Furlong
Chief Executive
We are excited to share our new Equality, Diversity
and Inclusion (EDI) Strategy. This is an important time
for Chwarae Teg and, alongside a range of charities who
have delivered large European funded programmes
for many years, we now have to navigate the future post-Brexit while
simultaneously working harder to embed a greater focus on intersectional
equality, diversity and inclusion.
Our lives have drastically changed over the past few years. The impact
of the COVID-19 pandemic has not been felt equally, working practices
across a range of sectors have altered, and the cost of living crisis, the war
in Europe, a growing awareness of the lived experience and trauma of
racism, ableism and gender-based harassment mean that there is a greater
spotlight on inequalities. We need to grasp this challenge and ensure that
we are an organisation that contributes to changing society for the better.
The key to our contribution lies within the intersectional approach that we
will be focused on delivering. We aim to be an organisation in Wales
who leads on supporting others to adopt a similar perspective during the
upcoming years.

It’s also important that we recognise that there have been times in the past
that we have fallen short of our commitments regarding equality, diversity
and inclusion. Whilst our intentions have always reflected our core values
and mission as an organisation in terms of eliminating inequalities in Wales
and beyond, we must openly reflect on the times that we haven’t got it right.
We’re serious about investing in change, and we hope that others will work
with us as we further develop our work.
This strategy is a living document, so it may change before 2025 and
we’re open to this. It’s important that, during this period of learning and
development, we do whatever is necessary to ensure our approach is
innovative and impactful. We welcome your continued support for our
work, as well as your critique. We’ve been rightfully called out before,
and we appreciate that challenge. It fuels us to fight inequality and
discrimination, in all its forms, and we recognise that there is a lot to do to
improve as an organisation. This Strategy is our commitment and plan to
change that.
Change does take time, but we are impatient for it. We are proud of
the changes we have already made in recent years. We’re beginning
this journey with an ambitious mindset, but we never shy away from the
challenge because our vision is for a Wales where all women can
fulfil their potential, no matter their background or
circumstances. We hope you will come on that journey
with us.
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Foreword
Sharon Williams
Chair of the Board
As Chair of the Board of Directors at Chwarae Teg,
a key priority of mine is supporting the organisation
to become the best version of itself when it comes to our
focus on equality, diversity and inclusion. In order for this change to truly
have the impact on the organisation we are striving for, our Board of
Directors and Leadership Team must be the key drivers of this work over the
next three years. We are collectively committed to being transparent about
the progress and learning we will encounter on the way to achieving our
ambitious objectives and, as Chair and Chief Executive, we will continue to
remain accountable for our progress.
Whilst developing this Equality, Diversity and Inclusion Strategy, we have
reflected on our refreshed values as an organisation, and we know they
will play a key part in the transition of Chwarae Teg. As we implement the
objectives we have set for ourselves, we will need to embed our values into
our behaviours, both individually and collectively, and this is a key priority
for our entire workforce. Our approach is methodological, but we’ve
purposefully made the decision to set tangible outcomes on an annual basis
to enable us to adapt, change and react to a range of factors, both within
and out of our control.

With the above in mind, we know that we can’t, and shouldn’t, deliver
this work alone and we are extremely excited to work in unison with
past, present and future partner organisations, groups and individuals to
better deliver an equal Wales. In addition to this, we make a pledge to
share open and honest progress with our work concerning diversity and
inclusion, even when our approaches haven’t quite achieved the progress
we aimed to make. We need to practice what we preach and lead other
organisations in exemplar fashion – we have experts making an impact on
the way other businesses run, so we need to make sure we’re also reflective
of these actions. We enjoy trialling and testing new ways of working and
we will continue to be innovative and stretch ourselves and others in our
relentless pursuance of genuine equality.
We’re proud of the work we do to improve the lives and ambitions of a
diverse range of women in Wales and beyond. We are also ready to
stretch ourselves further than ever before so we can truly do what we do
best – deliver people-focused initiatives and build innovative and inclusive
opportunities, products and services within a culture
where all employees and participants of Chwarae Teg
can achieve and prosper.
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Introduction
At Chwarae Teg, we recognise that we have
a unique opportunity to effect the positive
change needed within society to better protect
and enable women and communities to fulfil
their potential. As an organisation who exist
to eradicate gender inequality in Wales,
equality, diversity and inclusion are at the heart
of Chwarae Teg. A Wales where all women,
regardless of their background, can achieve
and prosper in the economy and beyond is our
ultimate goal.
Each week, our teams work across Wales with
passion to deliver innovative solutions that
contribute to changing the ways in which our
society works to better benefit women. From
directly supporting and developing women at all
levels in the economy, to working with businesses
to help implement inclusive working practices or
influencing high-level policy change to improve
gender equality, we are proud of the impact
that we deliver for women in Wales.

However, we also acknowledge that there
have been times that we have fallen short in
the past and, whilst our intentions to improve
diversity and inclusion may have been positive,
our approaches haven’t quite hit the mark. In
order to reach our own maximum potential as
an organisation, we need to foster the same
principles within our own working practices
and culture that we use to shape those of the
businesses, communities and individuals that we
serve. We have a responsibility to embrace and
embed best practice in all that we do to truly
deliver a service which values the importance of
intersectionality alongside the lived experience of
women from a range of backgrounds.
This Equality, Diversity and Inclusion (EDI)
Strategy aims to demonstrate both our strategic
and tangible future plans to better promote and
embed a meaningful and authentic commitment
to intersectional diversity and inclusion
which transforms the mindset of our people,
partnerships, practices, perceptions, projects and
products. Whilst our Equality, Diversity and
Inclusion Policy outlines our commitments,

not only to our legal obligations (e.g. the Equality
Act 2010), but also to the positive promotion of
equality of opportunity and outcome for all of our
stakeholders, this Strategy aims to provide an
overarching framework to drive this function
of the organisation. It reflects on our progress
so far and simultaneously provides a roadmap
with clear and robust measures of success which
will demonstrate our journey ahead. In order to
ensure our approach is under constant review
and critique, this Strategy is a living document
which may be adapted to better reflect the ways
in which we hope to achieve our ambitions.
It’s an exciting time for Chwarae Teg as we
enter a new period of change, development
and growth for the organisation. Over the
upcoming years, we may look and deliver work
slightly differently to how we do in the present
moment, so this is the perfect opportunity to
refresh, update and alter our current approach to
achieving our goal of working towards a Wales
where all women can fulfil their potential.
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Context
Strategic Plan 2021-2025
This EDI Strategy is driven by Chwarae Teg’s Strategic Plan 2021-2025.
It is aligned with all aspects of the organisation’s vision, mission and values
in order to further enhance our ability to make impactful and meaningful
change, rooted with a focus on equality, diversity and inclusion, for the
women of Wales.

Our Vision
Our vision is for a fairer Wales
where all women achieve and
prosper.

Our Mission
Our mission is to expand the role
of women in the Welsh economy
and workforce.
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Our Values
We are Empowering Changemakers:

We are unique and ground-breaking; shaping the world around us and
leading the way towards a better future.

We are United by Difference:

We embrace and respect diversity and individuality. We recognise that true
inclusion starts with self-awareness, self-development and commitment to
change.

We are Collaborative:

We build partnerships and networks. We know that by working together
we achieve more powerful results.

We are Unstoppable:

We are passionate, breaking down barriers with determination, resilience,
ambition and an unrelenting drive. We are brave and courageous feminists,
constantly evolving and making lasting difference.

We are Experts:

We strive to continually develop our own skills and knowledge as part of
our collective expertise in gender equality. Our deeds speak louder than
words. We love what we do and it shows.

7

Our Objectives
Women in the
Economy
A fairer Wales where
all women achieve
and prosper across all
sectors and at all levels
in the economy.

Women
Represented

Women
at Risk

A fairer Wales where
all women are visible
and influential across all
sectors of the economy,
society and in public
life.

A fairer Wales where all
women are empowered
to achieve their
potential, regardless of
their background, social
status, or geographic
location.

Whilst this EDI Strategy works to compliment and deliver all three of our aims, we have identified a natural connection with our objective to support
Women at Risk and, therefore, we have adopted this area as our overarching EDI Goal within this Strategy.
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Our Strategic Focus Areas
In 2021, we set out three areas of Strategic Focus in response to the key challenges
we need to address in order to be able to deliver our vision and mission. They reflect
the context in which we are now working, and recognise that we need to adapt to that
context in new and different ways to continue to make a difference.

Growth Strategy:

We need a smooth transition from the end
of Agile Nation2 funding (May 2023)
through to 2025 and beyond – securing
our existing funders and pursuing a growth
strategy and through Fairplay Trading,
fundraising and conditions innovation.

Pioneering:

Culture Shift:

The organisation will need to look, and be,
different in the future to meet our growth
ambitions. We need a clearer purpose, to
be proactive (not reactive) and to embrace
innovation we will foster a ‘start up’
entrepreneurial culture where staff are
agile and authentic in embracing
change.

We will create and lead the markets with
high quality, high impact products and
services that make a real difference to
women. To ensure we are cutting edge and
ahead of the game we need to monitor
the quality and impact of our work in
consistent ways.
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Defining Equality, Diversity and Inclusion
We have thought carefully about how we define Equality, Diversity and Inclusion. We understand that each word can mean different things to
different people but, in order for this strategy to have the most impact, we define the key terms used as follows:

Equality is about creating a fairer society

where individuals or groups of people are treated
with dignity, respect and without discrimination
and where no one is treated less favourably.
It’s about ensuring no individual is limited to an
opportunity to succeed.

Diversity is about valuing, recognising,

understanding and embracing difference. We
all have our own perspectives, knowledge and
experiences and diversity is about appreciating
the uniqueness of individuals.

Inclusion is about building an environment

and culture where every individual or group of
people feel that they belong, can participate
and are valued for their contribution, experience
and perspective. An inclusive environment aims
to remove existing barriers, discrimination and
inequality.

Cross-cutting terms
This Strategy relies on us further adopting certain
perspectives, behaviours and approaches to
better address and assess how deep-rooted
structural barriers have an impact on society.
These include, but are not limited to:

Equity

Equity is about ensuring everyone has access
to the same opportunities. It’s about recognising
the advantages and barriers that exist for
certain individuals and groups of people and
the commitment to correct and address those
imbalances.

Intersectionality

Intersectionality is about recognising that
everybody has their own individual experiences
of discrimination and oppression. The framework
acknowledges how different aspects of a
person’s identity can overlap to place them at a
unique disadvantage.
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When we talk about achieving gender equality,
we are unequivocal that this means equality
for all women in Wales. In order to achieve
this, we need to focus on the most marginalised
first; the women who face the greatest barriers
and disadvantage. An intersectional approach
is critical to being able to do this. While
intersectionality is something that we and many
others have put at the heart of what we do for
a number of years, it has recently grown in
prominence, and become a much firmer focus of
Welsh Government and others in Wales.
Intersectionality also relies on recognising the
way in which power structures interact with each
other and create inequalities, discrimination
and oppression. It’s about understanding how
characteristics such as gender, race, sexuality,
disability, class, age and faith can interact
and produce often multiple experiences of
disadvantage. It is not a case of simply adding
together different experiences. It requires
an approach that values individuality and
uniqueness to ensure that those who face a range
of barriers within society are not overlooked and
that their identity, as a whole, is considered when
change is needed.

Anti-racism

Over the past few years, the focus on individuals,
groups and organisations tackling the various
long-standing and deep-rooted systematic
barriers that work against Ethnic Minority
communities has rapidly increased. Racial
discrimination, injustice and inequality is
ingrained in the way our society works today,
and we have fallen short in challenging this.
When we are complicit in mechanisms and
structural inequalities that have an impact on
Ethnic Minority communities, we’re unable to
truly work towards a gender equal Wales. We
actively support, and we continue to contribute
to the ambitions within, the Welsh Government’s
vision of an Anti-racism Wales by 2030 and the
commitments within the Race Equality Action
Plan for Wales (2021).

Empowering
Changemakers

We will also continue to listen, reflect and learn
to the needs of communities across Wales.
We’re here to provide a service which ignites the
important shifts that we expect to happen in
Wales, and we pledge to ensure we do all that
we can to move us closer to operating in an Antiracist manner.

Empowering
Changemakers

We are Empowering Changemakers: We
are unique and ground-breaking; shaping
the world around us and leading the way
towards a better future.
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Social Model of Disability

At Chwarae Teg, we have adopted the Social
Model of Disability and we will continue to
take an approach which acknowledges the
structural inequalities that exist within our society
and economy. Historically, disability in the UK
was based on the Medical Model of Disability,
in which a person’s impairment was seen as
disabling, preventing them from doing tasks in the
same way as a non-disabled person. In contrast,
under the Social Model of Disability, disability
is caused by how society is organised. Disability
refers to the barriers that people with impairments
and/or long-term health conditions experience
in their day-to-day life. These barriers can be
attitudinal, institutional, communicational and/
or environmental. The Social Model of Disability
looks at ways to remove these barriers as a
collective and societal responsibility, rather than
an individual one.

is reproduced as a result of the different value
placed on attributes, behaviour and roles of men,
women and non-binary people.
By gender equality we mean that regardless of
sex, gender identity or gender expression people
enjoy the same social, economic, and political
rights, resources, opportunities and protections.
Chwarae Teg are committed to being inclusive in
our work and ensuring that all women, including
trans-women, are able to achieve and prosper.
We support changes to the law to ensure that
trans people are not disadvantaged and we
believe this intersectional approach is critical if
we are to successfully tackle the structural causes
of gender inequality.

Gender identity

By gender we mean both identity and the way
in which gender shapes society and day-to-day
life. While it encompasses sex, it also includes
gender identity, which can be expressed in a
variety of ways. Gender also shapes society, the
economy and power relationships, as inequality

Collaborative
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The Past: Our Progress
Our increased focus on diversity and inclusion has resulted in a range of innovative
changes, both big and small, within the organisation. We have recently established a new
Diversity and Inclusion Team who will lead on the work set out within this strategy.
Our efforts won’t stop here, but here are some of recent changes we have made within
the organisation.
Highlights of our achievements so far include:
• Launching our Diversity & Inclusion Action
Plan which outlined the necessary steps
needed to further embed a focus on this area
and hold us accountable for delivering these
changes.
• Recruiting a Diversity & Inclusion Lead – a
brand new role within the organisation – who
operates across all levels of the organisation
to help drive effective people-focused
initiatives and build innovative and inclusive
opportunities, products and services.
• Establishing our People and Organisational
Development Committee (POD), a sub
group of our Board of Trustees, who provide
strategic guidance on approaches such as

developing the diversity within our workforce
and maintaining an inclusive culture.
• Creating internal mechanisms for our
workforce to be actively involved in decision
making, such as our Employee Forum, who
exist to act as an anonymous voice for
employees and provide critique on new
policies and procedures from an employee
point of view.
• Conducting an internal review of the key
equality, diversity and inclusion actions we
currently take as an organisation in order to
benchmark and measure future progress.

• Improving our recruitment process to achieve
a more inclusive and accessible approach,
including the launch of a Guaranteed
Interview Scheme and our commitment
to anonymising applications during the
shortlisting process.
• Improving the accessibility of our services,
including enabling transcript and translation
features within our online training platforms
and digital platforms.
• Increasing our focus on partnership working
whilst prioritising co-delivery opportunities
with organisations with specialist remits within
the equalities field.
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• Delivering training to our workforce to
improve their knowledge and confidence on
topics that relate to equality, diversity and
inclusion.

• Maintaining a range of inclusive benefits for
our workforce, including enhanced maternity,
paternity, adoption and shared parental
leave pay.

• Becoming a Disability Confident Employer,
an accredited Living Wage Employer and
gaining a FairPlay Employer Silver Award
to evidence our commitment to providing an
inclusive working environment.

• Empowering our workforce to actively
expand their knowledge on diversity and
inclusion best practice and encouraging
information sharing within the organisation.

• Ensuring the strategic plans within the
organisation further integrate a focus on
equality, diversity and inclusion, such as
within our People Strategy, Business Plan
and Annual Operating Plan (for our Welsh
Government funded activity).
• Conducting Equality Impact Assessments
on all internal policies to promote equality
of opportunity and analyse how our
procedures impact groups, organisations and
communities before the sign-off stage.
• Embarking on a mission to change our
internal culture by collectively overhauling the
organisational shared values that underpin
our work.

• Operating an agile working environment to
provide a culture that promotes autonomy and
Unstoppable
trust, meaning
our workforce have the option
to work how, when and where best suits them.

Empowering
Changemakers

We are Empowering Changemakers: We
are unique and ground-breaking; shaping
These
newaround
approaches
have the
helped
the world
us and leading
way
towards
a better
equip
us with
thefuture
knowledge and

experience to share learning with other
businesses and organisations across
Wales. We will continue to share the
things that we have found successful whilst
simultaneously learning and adopting the
approaches of others to collectively work
towards igniting change.
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The Future: Our EDI Strategy 2022-2025
Goal

A Wales where all women can fulfil their potential
no matter their background or circumstances

How we determine our objectives

Objectives

People and Partnerships
Identifying and addressing the barriers that
stop our employees, clients and audiences
from feeling supported and empowered
by working collaboratively with others to
deliver change.

How we achieve our goal
Practice & Perception
Increasing the focus on intersectionality
within our practice by challenging our
current perceptions to ensure diversity
and inclusion is truly embedded within
our mechanisms.

How we determine our actions

Actions

Deciding & Applying
2022 – 2023
Establishing an infrastructure to achieve
optimal and sustainable outcomes

Projects & Products
Building and delivering fresh, innovative
and inclusive projects and products through
a succinct model of delivery which
prioritises the individuals, groups and
communities most in need.
How we achieve our objectives

Embedding & Striving
2023 – 2024
Testing and delivering our
approaches with confidence

Evolving & Equipping
2024 – 2025
Evaluating, sharing learning and equipping
others with best practice

In the true nature of Chwarae Teg, we want our ambitions to be bold and authentic.
Our EDI Strategy has been designed to encapsulate all of our ambitions and provide us with a roadmap for the future.
Over the next three years, each action we take to improve equality, diversity and inclusion will work towards achieving one common EDI Goal.
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Goal

2022-2025

We have identified a natural connection
with our objective to support Women at
Risk and, therefore, we have adopted
this area as our overarching EDI Goal
within this Strategy:

A Wales where all women can fulfil their potential
no matter their background or circumstances
We know that our increased investment and focus on equality, diversity,
inclusion and equity will take time and will need to be integrated into the
foundations of the organisation to truly have the desired outcomes we hope
to achieve. Therefore, we have also drawn inspiration from the Well-being

of Future Generational (Wales) Act 2015 ‘A More Equal Wales’
well-being goal. The Act is unique to Wales and offers an impactful
opportunity to make a long-lasting and positive change to current and
future generations, and it mirrors our ambitions for the future.
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Objectives 2022-2025
Over the next three years, we will work towards achieving our EDI Goal by delivering our
Objectives which are based on the four areas of the organisation which we consider to be
a priority. These headline outcomes encapsulate a range of work we plan to deliver, both
internal and external, and they’ll act as our guiding principles.

THE

WHO

People and Partnerships
Identifying and addressing the barriers
that stop our employees, clients and
audiences from feeling supported and
empowered by working collaboratively
with others to deliver change.

THE

HOW

Practice & Perception
Increasing the focus on intersectionality
within our practice by challenging our
current perceptions to ensure diversity
and inclusion is truly embedded within
our mechanisms.

THE
THE

WHY

Projects & Products
Building and delivering fresh, innovative
and inclusive projects and products
through a succinct model of delivery
which prioritises the individuals, groups
and communities most in need.
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Actions 2022-2025
Each year, we will outline the actions we plan to take in order to achieve
our EDI Objectives. This will be the tangible things we can measure and will
require input from all areas of the organisation.
As an organisation, we are embarking on a period of change – we may

not know exactly how things will look in three years’ time. Therefore, on an
annual basis, we will produce an EDI Action Plan which will capture the
tangible changes that we can measure. Our actions will be delivered with
the following foundations in mind over the next three years:

2022-2023

2023-2024

2024-2025

Deciding & Applying
Establishing an infrastructure to achieve
optimal and sustainable outcomes

Embedding & Striving
Testing and delivering our approaches
with confidence

Evolving & Equipping
Evaluating, sharing and equipping others with
best practice

In order for us to truly understand the changes we
need to make to fulfil our overarching EDI Goal,
we’ll spend the first year of our plan scoping
out the necessary information to decide how we
can best develop as an organisation and test the
application of our plans.
Our focus on the first year will be on People &
Partnerships. This will enable us to increase the
confidence and knowledge of our workforce,
improve our internal culture and consult with
groups and communities across Wales.

By this point, we should have a clearer idea of
what’s required to continue on our EDI journey.
This period will be dedicated to honing in on the
most successful actions and further embedding
them into the organisation.
Our focus in year two will be on Practice &
Perception. We should be able to understand
how to better shape our culture, projects and
processes in order to become more confident
with our approaches.

We plan to rigorously assess our progress and
the impact our EDI work has delivered and
identify our future ambitions within this area.
Alongside this, we aim to be transparent in
sharing our progress with other organisations and
groups who could benefit from relevant insight.
Our focus in the final year will be on Projects &
Products. We should be able to be in a position
to look ahead to how EDI work can be further
integrated within the organisation.
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Documents
There will be three key documents which interlink and work simultaneously
to encapsulate all EDI plans, procedures and ambitions. These are:

EDI Policy

EDI Strategy

EDI Action Plan

The guidelines and commitments
we adhere to as an organisation,
covering legal obligations
and regulations. It sets out our
expectations and responsibilities
as an employer and forms the
foundation of all work concerning
equality, diversity and inclusion.

An overarching road-map and
strategic framework that aims to
support us in better promoting
and embedding a meaningful
and authentic commitment to
intersectional diversity and
inclusion within the organisation.

An annual plan, which sits alongside
our EDI Strategy, that provides a
range of tangible actions that we
aim to deliver in order to achieve our
objectives and goal. We will share
updates on our progress of achieving
the actions throughout the year.

EDI Documents 2022-2025
19

Measuring & Sharing Progress
Alongside the commitments mentioned throughout the strategy, it’s important to us
that we share this work with the sector and beyond. Therefore, we pledge to remain
transparent with our efforts in this area and share progress, both where we are
successful but also where we need to further improve. We need to be held accountable
for this work and we will continue to actively listen and learn to identify new and
innovative ways to support all women, regardless of their background, to achieve and
prosper in Wales.
We will utilise a range of data collection methods so that we are regularly measuring
our progress. The commitments that we hope to achieve within our EDI Action Plan
2022-2023 are ambitious and will take time, so we’ll share our progress biannually by
publishing:
Mid-term Update | November 2022
Which will provide an overview of our
progress in relation to each of our actions
via updates on our measures of success.

End of Year Update | March 2023
Which will provide a detailed insight into
the actions we achieved and provide a
rationale for those that we haven’t quite
met. This update will provide highlights
and examples of new mechanisms and
procedures that have been successful for
us.

We will also utilise ongoing opportunities through conversations with new and existing
networks, at events with our campaign work to share our learning and progress
updates with the sector and beyond.
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A Collective Responsibility
This Strategy requires input and contributions from the whole workforce
at Chwarae Teg. This encompasses those employed by Chwarae Teg,
our trustees, volunteers, those on external/internal secondments or work
placements, our customers and suppliers and all third parties carrying
out business in the name of Chwarae Teg, collectively referred to as ‘our
people’.

Our Board of Directors and Sub Committees e.g. People and
Organisational Development (POD) Committee, will receive regular
updates on progress and provide strategic oversight on our EDI actions.
Alongside the EDI Action Plan 2022-2023, we will test and trial the best
way to communicate the developments in this area of the organisation.
From our core vision as an organisation to our recently overhauled
organisational values, we are clear on the direction we must take to
improve our approaches to equality, diversity and inclusion. This work is
important to us and as we develop as an organisation, this work will be at
the forefront of the future of Chwarae Teg.

A Collective Approach
We can’t and shouldn’t do this work on our own. We are serious about the
ambitious changes we’d like to deliver for our organisation, the economy
and the women of Wales and a collaborative approach will enable us
to do that. The more voices, the bigger the change we’ll make. We will
work with like-minded people to facilitate this change and support other
organisations and businesses in growing their own networks.

Strengthening our relationships and partnerships with organisations, groups
and communities will allow us to explore and test new ways to drive
and deliver effective people-focused initiatives and build innovative and
inclusive opportunities, products and services within a culture where all
employees and participants of Chwarae Teg can achieve and prosper.
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www.chwaraeteg.com
02920 462 745

post@chwaraeteg.com
If you’d like to hear more about our ongoing work to improve
equality, diversity and inclusion, please get in touch with:

Della Hill, Diversity & Inclusion Lead
della.hill@chwaraeteg.com

